July 23, 2019

Dear Committee Members:

Here is an update from our last Chairman’s update. We are operating on all cylinders
now and we are pleased to be able to share this comprehensive update:
1. As promised one month ago, we have appointed or are in the process of appointing
25 new committee people to our Committee.
2. We are still waiting to receive information from our candidates so our Committee can
best decide how to support them in the upcoming election.
3. We have circulated dates for a meeting to our State Elected Officials and due to
scheduling conflicts, are looking at a late August date for a meeting. We have sent to
each state elected official a questionnaire to gather information on how the committee
can best help them.
4. We have almost 100(!) volunteers signed to help our candidates with the Fall
elections, help staff events like the Shippensburg Fair, which we have staffed for the
entire week, and to help cover polls for OUR candidates on Election Day.
5. We are actively working on comments to our Bylaws and appreciate everyone’s
feedback. The Bylaws committee will make recommendations to the Bylaws, which we
will be presented to the entire committee for discussion and possible approval in late
August.
6. We have formed our Finance committee and are pleased to inform you that
significant funds are on the way to pay for our candidates in the Fall elections.
7. All of our Standing and several Ad Hoc Committees have been formed, we have had
significant interest to the point where we have had to turn people away, and are in the
process of having meetings to move forward and plan for the Fall elections. Thank you
so much for the outpouring of interest.
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I have attached a pamphlet “Winning Begins With You: Guide for Republican
Committee Members” which was a publication of the State Committee several years
ago but is still relevant. You will also find a one-page sheet titled “Duties of A Precinct
Committee Person.” If anyone has any questions about what is required in order to
serve on our committee, bring it to MY attention. We are having training on Committee
members’ obligations on August 24,2019 and there will be a repeat of the training after
Labor Day so that everyone is clear on what needs to be done in order to win in
November. I would strongly encourage everyone to attend at least one of the training
sessions, so everyone clearly understands the expectations associated with being a
member of our Committee.
Thank you for your continued support of this process. The best is yet to come!

Kind regards,

Lou Capozzi
Chairman
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