July 6, 2019

Dear Committee Members:

We are 10 days in since the Election and we are pleased to report the following:
1. We have 12 new committeepeople, for a total of 174. 66 to go! If someone knows a qualified
individual willing to serve, please refer them to us. The updated committteperson list shows
vacancies in each Township and Precinct.
2. We have sent updated committeeperson lists and contact information to each Row Officer, State
Representative, and State Senator.
3. We have prepared a questionnaire for each Row Officer and Elected Official to complete in
order to ascertain how the committee can best provide assistance and to suggest changes in how
we as a committee operate.
4. We have scheduled a meeting with the Commissioners/Row Officers for Friday at noon to begin
a dialogue on how the committee can better serve the commissioners/Row Officers.
5. We have scheduled a meeting with the endorsed candidates on Thursday to determine how to
best move forward with the committee to ensure success in the November elections.
6. We will be scheduling a meeting with all State Representatives and State Senators in
Cumberland County to get feedback from them and determine how best to provide assistance to
them.
7. We have identified potential Vice Chairpersons and Advisory Board Members based on
geographical region and are in the process of reaching out to those individuals to request their
participation.
8. We have appointed a number of individuals to serve on the various committees contained in the
Bylaws. I appreciate those committeepeople who have stepped up and volunteered to serve on
these committees. If anyone has any interest in serving on the Young Republicans,
Volunteers/Committeeperson Recruitment, or Voter Registration committees, please let me know.

9. We have scheduled the Fall Dinner for Tuesday, October 8 and are actively planning the dinner
and seeking a name speaker. More details to follow.
10. A Bylaws Committee will be appointed by me this week to make recommendations to me for
changes to the Bylaws which will be voted on by the Committee in the near future. The Bylaws
have not been updated since 2000 and need revision.

I appreciate all of the kind comments and suggestions that I have received from many of you.
I have no doubt that if we continue to work together, we will be a force to be reckoned with in
November.
Kindest Regards,

Lou Capozzi
Chairman

